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LEMON GROVE CITY COUNCIL 
AGENDA ITEM SUMMARY 

Item No. __3 ___ __ 
Mtg. Date __June 7, 2016__  
Dept. __Public Works__ 

Item Title: Senior Center Lease Agreement with Community Health Improvement Partners 

Staff Contact: Mike James, Public Works Director 

Recommendation: 

Adopt a resolution (Attachment B) approving a lease agreement (Attachment B – Exhibit 
1) between the City and Community Health Improvement Partners for use of the Senior 

Center.   

Item Summary: 

In February 2016, city staff was contacted by Community Health Improvement Partners (CHIP) 
requesting to lease a portion of the Senior Center located at 8235 Mount Vernon Street.  City and 
CHIP staff negotiated a draft lease agreement Attachment B – Exhibit 1 for City Council’s 

feedback and consideration.  

 

Fiscal Impact: 

The lease agreement is projected to generate $9,000 in gross revenue per fiscal year.   

Environmental Review: 

 Not subject to review  Negative Declaration 

 Categorical Exemption, Section        Mitigated Negative Declaration 

Public Information: 

 None  Newsletter article  Notice to property owners within 300 ft. 

 Notice published in local newspaper  Neighborhood meeting 

Attachments:

A. Staff Report 

B. Resolution 
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LEMON GROVE CITY COUNCIL 
STAFF REPORT

Item No.    3   

Mtg. Date    June 7, 2016  

Item Title: Senior Center Lease Agreement with Community Health Improvement 
Partners 

Staff Contact: Mike James, Public Works Director 

Discussion: 

In February 2016, City staff was approached by Mr. Dana Richardson of Community Health 
Improvement Partners (CHIP) requesting if there were any city facilities that may be available 
for lease.  Since that initial contact, CHIP and City staff has discussed possible locations as well 
as the initial terms of a lease agreement.  Both entities found the terms of the draft agreement 
(Attachment B – Exhibit 1) acceptable.  The remaining portion of this staff report provides 

background information about CHIP and identifies key components of the agreement for City 
Council’s consideration.   

Community Health and Improvement Partners 

The mission of CHIP is to advance long-term solutions to prioritize health needs through 
collaboration and community engagement.  CHIP focuses on its mission by collaborating with 
San Diego health care systems, hospitals, community clinics, insurers, physicians, universities, 
community based organizations, schools and government entities.  

The services that CHIP will provide at the Senior Center include:  

 Determining community informed strategies, services, and resources needed to support 
healthy eating and active living for Lemon Grove residents.  

 Providing residents with opportunities to:   

o Purchase healthy foods and beverages,  

o Support small businesses in the provision of healthy foods and beverages to 
residents,  

o Increase access and use of public spaces to regularly engage in physical 
activities,  

o Improve the safety of the community to engage in said physical activity, 

o Support the social and emotional development of school age children, and  

o Leverage community resources to support the overall physical, mental, and 
spiritual well being of residents.  

 Offering intergenerational group discussions, civic engagement and learning 
opportunities, select physical activity and nutritional support services, community and 
healthcare partnerships and services, minimal financial support to participating 
residents, support for local civic, education, and healthcare leaders to increase the 
capacity to serve Lemon Grove residents in their health improvement efforts.   
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The professional services will consist of approximately two staff members.  The participants 
receiving services includes Lemon Grove residence of all ages, with an emphasis on youth, 
seniors, and self-identified resident leaders.   

Since November 2012, CHIP has been located in Clairemont Mesa, located in central San 
Diego.  Since the first partnership between CHIP and the City began in January 2012, staff 
members of both entities have worked closely to meet the community’s needs.  By relocating to 
the City, CHIP will be better positioned to partner with the community residents in advocating for 
environmental changes and more effective policies affecting their health and well being.  
Further, this work will support local, state, and national efforts to reduce incidence of 
preventable chronic diseases related to obesity.   

Lease Terms and Conditions 

Staff prepared a draft lease agreement (Attachment B – Exhibit 1) for consideration by the 
City Council.  The significant terms of the agreement include:   

Length of Lease – the agreement indicates the term of the lease begins on July 1, 2016.  

The lease will continue month-to-month as mutually agreed to by both parties.   

Rent – the agreement specifies a base amount of $750 per month with a clause for no 
increase until June 30, 2017.  This amount is an equivalent of $0.97 per square foot of lease 
space.  Beginning July 1, 2017, the City may implement an escalator clause of 2.5 percent 
or the increase in the Consumer Price Index (whichever is greater).   

Agreed Use – the agreement indicates that office space will be used to manage a 

community engagement program.  The office spaces will be used Monday through Friday 
from 9:00 a.m. to 7:30 p.m. and no more than one weekend per month.  The hours of 
operation are a general range that may or may not be used during the entire time.  The 
number of community meetings and community requests for services will have an impact on 
the actual hours used.  The use of the office space during the time range will not interfere 
with any other lessee or City use.   

Utilities/Maintenance – the agreement states that the City will pay for gas & electricity, water, 

solid waste, and general maintenance of the building.  The CHIP will be responsible for all 
other utilities such as telephone, television, and internet.  Also, each year, the proportion of 
paying for utilities will be evaluated and renegotiated, if deemed necessary by the City.   

Indemnity/Insurance – the indemnity and insurance language included in the lease 

agreement includes the City’s standard requirements.   

Termination – the lease agreement allows either party to terminate the lease agreement with 
a thirty-day written notice.   

Capital Improvements – according to the lease agreement, the City will have the 

responsibility for major maintenance and repairs.   

Capital Replacement Plan 

Staff estimates there are $6,000 worth of capital improvements required at the back building of 
the Senior Center.  The improvements include replacing two HVAC wall mounted units and 
security installation fee and ongoing costs.  As such, staff recommends that one year’s worth of 
revenue is allocated to the improvements.   
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Conclusion: 

Staff recommends that the City Council adopt a resolution (Attachment B) approving a lease 
agreement (Attachment B – Exhibit 1) between the City and Community Health Improvement 

Partners for use of the Senior Center 
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RESOLUTION NO. 2016 -  

RESOLUTION OF THE CITY COUNCIL OF THE CITY OF LEMON GROVE, CALIFORNIA 
APPROVING A LEASE AGREEMENT BETWEEN THE CITY OF LEMON GROVE AND 

COMMUNITY HEALTH IMPROVEMENT PARTNERS FOR USE OF A PORTION OF THE 
SENIOR CENTER LOCATED AT 8235 MOUNT VERNON STREET, LEMON GROVE, 

CALIFORNIA 
 

 

WHEREAS, the City of Lemon Grove owns the building and parking spaces located at 

8235 Mount Vernon Street, Lemon Grove, California, which is referred to as the Senior Center; 
and 

WHEREAS, the City negotiated the terms of a lease agreement with Community Health 

Improvement Partners (CHIP) for the use of a portion of the Senior Center; and 

WHEREAS, the City is authorized by State law to lease property at market rate and has 
the ability to lease the Senior Center; and 

WHEREAS, CHIP has a desire to lease a portion of the Senior Center from the City at a 

market rate; and 

WHEREAS, entering into a lease agreement with CHIP for use of the Senior Center is in 

the best interest of the City.  

NOW, THEREFORE, BE IT RESOLVED that the City Council of the City of Lemon 
Grove, California hereby:  

1. Approves the attached lease agreement (Exhibit 1); and 

2. Authorizes the City Manager or designee to execute, renew and manage said lease 
agreement.   

/ / / / / 
/ / / / / 
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